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Workforce Development Councils (WDCs) consists 

of 8 areas. The logo is an image of a taura whiri, a 

plaited rope. It shows how the WDCs are woven 

together by a shared kaupapa, or purpose. Each 

council is represented by a colour. These colours 

overlap and braid together to create a stronger 

whole, a fibre with integrity that pulls us forward.

There are eight logos within the full Workforce 

Development Council brand identity. As an 

overarching tohu, each logo is combined with 

colour and text that reflects the individual 

Workforce Development Council’s distinct identity.

Brief background

Home - Ohu Mahi (ohuahumahi.nz)

https://ohuahumahi.nz/
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What do we do?

Workforce Development Councils (WDCs) work with their industries to 

develop and maintain a strategic view of the skills their industries require 

now and in the future. They translate these needs into expectations of what 

the vocational education system will deliver. 

We will bring consistency to industry standards and learning outcomes -

making sure they are applied across the country, and across all modes of 

learning. This means learners will attain the right skills and employers will 

have access to the right people. 

Our Vision
A construction and infrastructure sector that enables everyone to reach 

their potential​.

Our Purpose
Elevating the voice of industry in our vocational education and training 

system​.
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Our outputs / Core functions
Our core functions are outlined in Section 366 of the Education and Training Act 2020: 

■ Advice: Provide advice to TEC on investments in 

vocational education

■ Endorsement: Endorse programmes that lead to 

qualifications

■ Brokerage: Provide employers with brokerage 

and advisory services.

■ Advocacy: Be the voice of industry to represent 

their interests as well as a system leader 

providing input to policies that matter most to 

industry. 

■ Skills Leadership: Identify industry skill needs & 

advocate for them to be met now and in the future 

by providing advice to TEC and other agencies on 

key focus areas, and through the creation of 

Workforce Development Plans.  

■ Qualifications: Develop qualifications to ensure 

they are delivered to a high standard, on a 

consistent basis, and shape curriculum on behalf of 

industry.

■ Quality Assurance: Moderate assessment against 

industry standards. 
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https://legislation.govt.nz/act/public/2020/0038/latest/LMS267770.html
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Vocational Pathways
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At school – Level 1 to Level 3 In the workforce - Level 2 to Level 6

Manufacturing, 
Engineering, 
Logistics and 
Technology

Creative 
Industries

Creative, Cultural, 
Technology and 

Recreation

Health, 
Community and 
Social Services

Service 
Industries

Primary 
Industries

Construction and 
Infrastructure

Social and 
Community 

Services

Level 3

Level 2

NCEA
Level 1
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Industries we support
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Infrastructure Construction Construction & 

Infrastructure 

Services

Plumbing, gasfitting, drainlaying.

Painting and decorating, flooring, 

kitchen and bathroom design, floor 

and wall tiling, exterior plastering, 

interior plastering, interior systems.

Finishing Trades

Civil Infrastructure

Bitumen production, asset management, road 

construction and maintenance, contract and project 

management, road marking, temporary traffic 

management, deep piling and foundations, forestry 

earthworks, demolition.

Electricity Supply
Electricity supply, telecommunications and gas 

reticulation.

Water Services
Drinking water, stormwater, wastewater, water 

distribution networks.

Quantity surveying, 

architectural technology 

and design, asset 

management, surveying, 

building information 

modelling, procurement, 

building

officials and inspection, 

construction management.

Electrotechnology

Electrical engineering, electronic 

engineering, electronic security, 

electronics engineering technician, 

marine electrical, structured data, 

radio transmission, industrial 

measurement and control, 

telecommunications.

Plumbing Gasfitting

Drainlaying

Construction & 

Infrastructure 

Services

Cranes, scaffolding, rigging, 

industrial rope access, lifting 

equipment and exterior cleaning.

Access Trades

Concrete production, pre-cast and 

product manufacture, frame and 

truss manufacture, timber joinery, 

architectural aluminium joinery, 

offsite manufacturing.

Off Site Construction

Concrete construction, carpentry, 

stonemasonry, brick and block 

laying glazing, roofing.

On Site Construction

Gas Infrastructure
Gas reticulation, gas transmission, gas distribution, 

gas conditioning, LPG storage and handling.
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Moderation Requirements

Using our standards you are required to: 

• Provide standard samples for moderation on request and in a timely manner.

• Attendance at cluster meetings/online drop ins.

• As part of CMR we require evidence that the teacher/tutor have the skills required to assess BCATS.

• Required documentation is brought to cluster moderation meetings (CV/training certificate, Internal 

moderation sheets, samples)

• All required evidence for the standards are completed/correct/attached.

• Information is communicated to relevant teacher/s and us an SSB.

• All assessor information is complete and is upto date (let us know if there are changes)

7
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How can we support your school to deliver 
and assess?

• Answer any queries around project ideas.

• Queries around project complexity.

• Moderation process.

• Support with BCATS.

• Skill standard review.

• Run school cluster moderation sessions and online drop ins.

8
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Moderation Requirements 

9
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What to expect after moderation
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How to access My BCITO

Log In to Canvas (instructure.com) 11If you need any help, please contact us at mybcito@bcito.org.nz or call 0800 422 486

https://bcito.instructure.com/login/canvas
mailto:mybcito@bcito.org.nz
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BCAT Skill Standard Review

12
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Proposed changes to BCATS and why?

• Creating skill standards to replace BCATS unit standards – NZQA has implemented 
these new products for all SSBs to use going forward.

• Adding merit/excellence grades to BCATS standards – to recognise individual 
achievement of ākonga

• Removal of duplication between standards – to ensure each standard has clear, distinct 
learning outcomes

• New Level 3 ‘design’ standard – to accommodate emerging interest from ākonga in 
vocational pathways that have a design focus.

13
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What could this look like?

• Level 1, 2 & 3 BCATS qualifications will likely remain with minor changes to graduate 
profile outcomes.

• New BCATS skill standards developed to replace current unit standards, mostly aligned 
in intent but with some additions/changes to accommodate advice from working groups

• Transition process developed to support teachers and providers moving from the ‘old’ to 
the ‘new’

• BCATS are likely to contribute to endorsement (course not subject) and potentially will 
have grading A,M,E attached to them

14
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https://www2.nzqa.govt.nz/assets/About-us/Consultations-and-reviews/Rules-2022/Sample-skill-standards-2-BCATS.pdf
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Timeline

16

Milestone Expected 
completion

Level 1 standards working group meet to review draft skill standards​ 20 Nov 2023​

Level 2 standards working group meet to review draft skill standards​ 27 Nov 2023​

Level 3 standards working group meeting to review draft skill standards​ 4 Dec 2023​

Three BCATS qualifications reviewed with steering group​ 23 Feb 2024​

Project sign-off received from steering group 22 Mar 2024​

Qualifications & skill standards submitted to NZQA for evaluation​ 29 Mar 2024​

Review project completed 31 May 2024​

BCATS will continue as usual for 2024, but we would encourage Kaiako to start using the new standards in 2025. 

We will be running PD in Term 4 2024 to support with the new skill standards. 
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Progress to date

• Information-gathering from BCATS tangata whai mana (interested 
parties) (June – October 2023)

• Draft skill standards developed (October)

• Steering and working groups formed (October)

• Steering group project scoping meeting (30 October)

17
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WIP 

18Workforce Information Platform (wip.org.nz)

https://wip.org.nz/?
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Pātai? Questions
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Ngā mihi nui

Thank you very much
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Follow us on                  .

WEB: waihangaararau.nz

EMAIL: info@waihangaararau.nz

PHONE: (04) 909 0174

Keep in touch

NOVEMBER 2023

mailto:info@waihangaararau.nz
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